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2027 CVNHP [Grant Category] Grant
Workplan

(Note: Please remove all green explanation text prior to submittal—all black text needs to be retained and addressed in the Draft. Please limit your workplan to six (6) pages.)

Project Title: (No more than 10 words) 

Project Abstract: (No more than 50 words) 

Point of Contact (if different from Authorized Representative) 
(Name)
(Title)
(Organization)
(Mailing Address)
(Telephone Number)
(E-mail Address)

Authorized Representative 
(Name)
(Title)
(Organization)
(Mailing Address)
(Telephone Number)
(E-mail Address)

Organization Mission Statement: [INSERT MISSION STATEMENT HERE]

· Organization Tax Identification Number:
· SAM Unique Identifier Number: (Information available here)
· Project Location (County): (county or counties where project takes place)
· Project Location (Lake Champlain Watershed): (if applicable)
· GPS Coordinates: (project site or organization’s headquarters GPS location—available on http://www.gps-coordinates.net/  Example: Latitude: 44.688766; Longitude: -73.347229)

Project Summary: (No more than 300 words) 

Project Outputs: (No more than 50 words.  An output is an activity or product (i.e. deliverable) generated as a result of a task (e.g. developing an interpretive display, training an intern, installing a new HVAC system in a museum, etc.))

Project Outcomes: (No more than 50 words. An outcome is a result or effect of all activities or products developed (e.g. increased public awareness of the impacts the 1823 opening of the Champlain Canal; students who better understand the historical significance of their community, etc.))

[bookmark: _Hlk521424228]Project Partners: (Please list all partners, including the extent of the professional knowledge and background of the project’s principal (or supervisor) and/or the capacity of partners involved.)

CVNHP Management Plan Action ID 
The project supports the following action(s) and task(s) of the CVNHP Management Plan: (examples below: use actions/tasks identified in your proposal. Please list them in this format.)
Action 9.6: Support initiatives that promote sustainable recreational activities that feature the natural, cultural, and historical resources in the CVNHP. 
Task 9.6.1: Develop and/or improve natural and cultural heritage interpretative trails using wayside exhibits and other informative media. 
Task 9.6.2: Continue to support regional, multi-jurisdictional programs that promote accessible and sustainable use of resources. 
Task 9.6.5: Support efforts to link communities through transportation routes that feature interpretation of heritage resources.
Action 9.10: Support the use of interpretive themes to link resources within the CVNHP.
Task 9.10.4: Support initiatives that highlight the relationships among stakeholder sites and programs through interpretation, while maintaining the individual character of those sites. 

The UNESCO Biosphere Objective(s) this project serves: (If applicable, please include the biosphere objectives your project serves in black text. Note: Remove the green text that remains.) 
1. Conserve biodiversity, restore and enhance ecosystem services, and foster sustainable use of natural resources. 
2. Contribute to building sustainable, healthy and equitable societies, economies and thriving human settlements in harmony with the biosphere.
3. Facilitate biodiversity and sustainability science, sharing of traditional ecological knowledge, education, and capacity building.
4. Support mitigation and adaptation to climate change and other aspects of global environmental change.

Project Outline:  Use the example format below to outline your project objectives, tasks to fulfill these objectives, deliverables/outcomes produced by each task, and timeline for task completion. There is also a task table template available on the CVNHP Grants webpage. 
· Quarterly progress reports must be filed with the LCBP project officer on the first day of April, July, October and January, but they do not need to be included in the Project Task Outline and Timetable. A quarterly report template is available online. The report must reflect progress (or lack thereof) based on your task schedule.
· All products intended for public distribution must clearly display the CVNHP (included in workplan email, or via jbrangan@lcbp.org) and indicate that the project was funded by the Champlain Valley National Heritage Partnership. In addition, the workplan must clearly state how data and products developed during the project will be delivered to the LCBP in an understandable and useable format.
Project Task Outline and Timetable (Example) 
	Task
	Task Description
	Objective
	Deliverable
	Deadline

	1
	Press release announcing grant award and describing project.
	To inform the public on the award and project. 
	Electronic copy of the press release. 
	3/31/27

	2
	Research and compile relevant historic information. 
	Draft of materials for the exhibits and the brochure; purchase three alum. frames.
	Provide LCBP designer with complete set of graphics and 250 words text for three interpretive signs.
	5/31/27

	3
	Design exhibits and draft outline for the brochure with input of the committee and LCBP.
	Finalize wayside content; fabricate panels; develop draft brochure.
	Revised draft of three wayside exhibits and draft of brochure.
	6/30/27

	4
	Install the exhibits and print the brochure.
	Final installation of the signs and copies of the brochure.
	Approved final report, including number of volunteers and total volunteer hours, pictures of installed signs and 30 copies of the final brochure.
	8/31/27



Other Project Deliverables:
All deliverables listed in the table above and an approved final report containing the following: 
1. Press release announcing grant award and describing project. (Required by March 31, 2025 —see press release requirements below) 
2. [bookmark: _Hlk531940440]Quarterly reports due on January 1, April 1, July 1, and October 1 during the period of the grant. (Required) 
3. Screenshots of any media coverage the project. (Required) 
4. Three digital photos (highest resolution and size possible) of people participating in activities relating to the grant. (Required)
5. Total number of volunteers involved in project and total volunteer hours (Required, if applicable)
6. An estimate of the number of people who participated in educational programs associated with the grant. (Required, if applicable)
7. An estimate of the number of people who participated in events (opening ceremonies, races, etc.) associated with the grant. (Required, if applicable)
8. Thirty (30) copies of brochure.* 
9. Digital photos of three installed wayside exhibits, including GPS coordinates.* 
10. A signed NEIWPCC Match Certification Form for at least: [match proposed for project.]
*Note: These are just examples—please include deliverables as described in your application. 

Detailed Budget table and Justification:  Provide a budget breakdown by major budget categories (e.g. personnel, equipment), linking costs to specific tasks/deliverables wherever possible.  The breakdown should clearly show costs covered by this CVNHP award, costs covered by partner organizations (if applicable), any matching funds, and totals.  Your budget should be similar to the one submitted with your grant application.

IMPORTANT: If your project is funded by the National Park Service, you must provide an an Itemized Receipts Summary Form if you spent more than $1,000 in professional services or supplies. In addition to issuing an invoice, please include this form along with corresponding receipts to document those expenses. Note: Great Lakes Fishery Commission-funded projects do not require this documentation. 

Please use the format below for your budget table. There is also a Grant Budget Calculator on the CVNHP Grants webpage: 
· If the request is part of a larger project, please indicate the estimated total project value and other funding sources.
· All expenses should be placed into one of the following major categories:
· Direct Costs - subcategories include: Personnel, Fringe Benefits, Travel, Supplies, and Professional Services.
· Indirect Costs – The maximum indirect rate is 10% of direct costs unless you have a Negotiated Indirect Rate Cost Agreement (NICRA).  Please see details here: https://www.lcbp.org/wp-content/uploads/2016/03/NEIWPCC-Indirect-Policy_10.15.2025.pdf 
· List additional specific expense categories where appropriate.
· Budget items should be divided into tasks, reflecting the project timeline above, and clearly indicate which work components will be paid for with CVNHP funding and which will be from other sources (if applicable) as shown in the budget table below. At minimum, show which items will be covered by the CVNHP grant and which items will be part of your matching contribution (if matching contributions will be used).
· IMPORTANT: Your project may require insurance! NEIWPCC generally requires that grantees have proof of Liability and Property Damage Insurance (not less than $2 million (USD) combined (Bodily Injury & Properly Damage)); $3,000,000 aggregate, single limit per occurrence; and Workers' Compensation Insurance for employees. If your organization does not already have insurance, you may include the cost of insurance in your proposed budget. (NOTE: projects that do not include public events, field work, or other activities involving risk may not require these levels of insurance. Please contact Anna Vold for consultation, via email or phone: 802-372-3213.)
 
Project Budget Table Notes: 
· Follow the instructions on the 2026 CVNHP Grant Budget Calculator. Complete the tables, copy and paste them directly from the Excel file so that it is editable in the Word document. Do not paste an image of the spreadsheet.
· DO NOT include matching funds in the Project Budget Table—please list them in Project Match Table.)
· Dollar values for illustration purposes only.  

Project Budget Table
	 Task number
	Task title
	Personnel
	Fringe
	Travel
	Supplies
	Prof. services
	Indirect costs
	Total budget

	1
	Press Release 
	$200
	$20
	 
	$2,000
	 
	$222
	$2,442

	2
	Research 
	$200
	$20
	 
	$1,500
	 
	$172
	$1,892

	3
	Design 
	$100
	$10
	 
	$500
	 
	$61
	$671

	4
	Installation and Publication 
	$1,500
	$150
	 
	 
	$500
	$215
	$2,365

	All tasks
	$2,000
	$200
	$0
	$4,000
	$500
	$670
	$7,370




Project Match Table (Match includes the value of volunteers, donated materials and services from a non-federal funding source.)
	Personnel
	$1,502

	Fringe
	 

	Volunteer time
	 

	Travel
	 

	Supplies
	$250

	Professional services
	$250

	Indirect
	 

	Total match
	$2,002




Budget Justification 
In addition to the budget table, please include a brief justification for each line in each task in your budget, as in the following example:
· Personnel: Project Coordinator 100 hours at $20 per hour to coordinate meetings, tasks, research, exhibit and brochure content. Proposed match includes staff time and volunteer time for all tasks. (NOTE: The 2026 Vermont volunteer rate is $35.53. The 2026 New York volunteer rate is $39.50. In Quebec, the 2026 volunteer rate is $37.52.) 
· Fringe: Fringe refers to benefits and is calculated as an appropriate percentage of personnel costs for each Task. Proposed Match can include unrecovered costs to applicant not included in this grant request.
· Supplies: Example include aluminum frames (Task 2), graphic panels (Task 3), and brochure printing costs (Task 4). 
· Professional Services: Example includes hiring a subcontractor for brochure design in Task 4. Match includes non-federal funds from a different grant source.
· Indirect: Indirect includes real expenses that are part of the cost of doing this business, but not directly expended on tasks. Examples include paying an auditor at the end of the year, insuring the office, or other expenses that are not directly supporting these tasks, but are necessary expenses in order to handle this work. Indirect is calculated at an appropriate percent of direct costs for all tasks. The indirect budget should not exceed 10% of the direct project budget, and indirect offered as match should similarly not exceed 10% of direct funds contributed, unless a higher federally negotiated indirect rate is in place. The LCBP Indirect Policy can be found here: http://www.lcbp.org/about-us/grants-rfps/grant-toolkit/. 

Note: The LCBP requires acknowledgement that "Funding for this project came from a 2027 [Local Heritage OR Corridor of Commerce OR Collections OR Internship OR Special Programs] Grant from the Champlain Valley National Heritage Partnership" on new printed and visual materials generated by this project.  Prior to publication, all printed and electronic promotional or interpretive materials should be reviewed by the LCBP/CVNHP contract officer. This requirement reflects the LCBP’s obligations to federal funding agencies that restrict advocacy, fundraising and require accuracy in interpretive materials produced.  Contractors should provide at least 21 days for contract officer review of draft material.   

Communication and Proper Submittal of Deliverables: 
· All email communication with your project officer should include your grant’s project number (e.g. LS-2026-076) in the subject line.  
· File Naming: For all files you send, please include: 1) the project number (e.g. LS-2026-076), 2) a short version of your organization’s name (e.g. “Smithsonian” for Smithsonian Institution) or your usual acronym (e.g. “NOAA” for National Oceanic and Atmospheric Administration), 3) a short project name (e.g. “Archeology” for a project named “Innovative Archeological Practices for the Study and Excavation of Wooly Mammoth Remains in Isle la Motte”), 3) the type of form (i.e. Workplan, Invoice, Match, Final Report, etc.), and the date (e.g. 040127 for April 1, 2027). Example: Using the information above, a quarterly report (QR)  should be titled: “LS-2026-076 Smithsonian Archeology QR 040127.”
· All invoices, quarterly reports, and final report materials must be submitted digitally. If size of final reports prohibits electronic submittal via email, these documents should be submitted via a file hosting service (e.g. Dropbox, Google Drive, etc.). 
· Reporting materials should be submitted in Microsoft (Word, Publisher, Excel, etc.), or in a comparable format.  Original reports formatted as a PDF will not be accepted; however scanned images of news clippings, brochures, and other project materials may be submitted as PDF documents.  
· Submission of these materials implies unrestricted use by the CVNHP, the National Park Service, the Great Lakes Fishery Commission, and the Lake Champlain Basin Program.
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